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CIA—The Human Slde
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So far, iIn discusslng the Central ﬁn
. The New Repuiblic has d

semi-secret. agency of gov%r'i\meht. ﬁvnlhng the De- i
ceeding it in re- ||
of tulu tlm i

partment of State in manpower and
souirces, has 54&hered to &mlf a variety
© give it in practice an independetit volc“e ‘Jo

ing. These tasks include the assembling: ylb of
overt information from abroad.‘platning and sta
para-military opetations, subsidizing. foreign poli
and propagandistic movements and ferreting out Infor-
mation that cannot be ‘obtainied in- the

but we can be equally sure that neither we; fior the

Congress, nor even_the President knows what all the |

results are. How many ‘CIA fingers are in how many
pies has been and remains a mystery. If accountability
is to be restored to the conduct of foreign affairs and-

the President is to have the reliable intelligence advice ||

 he needs, major surgery.on CIA is mandatory.

But the defects are not attributable solely to CIA"s
bigness, its unaccountability, its visibility or the diver- |
sity of its duties. There are human weaknesses, some
of them endemic to any clandestine . orgmintion To
begin with, a secret operation, if it is to be secret, is
relatively free of normal checks and ‘balances; it enjoys
a protected status. But because it. is protected, it is
always in danger of beipg staffed by too many beans

| out of the same pod. Being less subject to informed,
outside criticism as to the steps by which they reach &
point of view, intelligence agencies must depend upon
their own colleagues to act the part of the devil's advo-
cate.— to bring unpleasant facts to the fore. - &
. Whether or not there is'a typical CIA agent, obsewa-j
tion suggests. that there is a typical CIA analyst.'and -
that the mechanism of recruitment, selection and reten+
tion in the CIA comes to favor thie‘safe.man.” This is. |
a judgment that must be made with some reserve, for |

however diligently an outsider digs ini to CIA, he can |

never reach bottom. He must rely on’ samples. For wx
ample, Lewis A. Dexter," who has been’ employed ‘on
intelligence projects and has known CIA;, the O5S ind |

British Intelligence, reports that-at a late stagein: thdr 3;
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We can be stre that all the resuits hive not bgen baidy 1 fuptice.
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tion that the clolk of anti-Communism covers a multi-
tude of evils. Whether most. CIA employees have that
sensitivity and that appreciation is open to question.”
In pakt,.this is the result of the abnormal isolation of
gintélligence agents ~and riot all of them are “splés” ~
“from the world.around -them. When they are abroad,
they arecut off more than others from the very foreign-
ers whom they are supposedly inﬂuencing 4nd from
whom they are pupposedly learning. Any, concealed
community develops its own patteins of s slection, of

‘value and of prestige - all the more so if the community -

does fot require its members to quit it at intervals, to
‘be freshened fromitime to time by the sounds and
smells of other wotlds. Its members develop'a particu-

lar way of looking at events, exaggerating that and -
mlnlmiziﬂg this, not because these exaggerations and. |

‘minimizations seflect the real stuation but because the

community tends to’ becomg an echo chaniber of its gwn
wishes. Prudence. md skepticism, the apptogﬁate attl-;_
tudes for an llmllléence éryice, give way toa boastful -
‘n‘ogance, and an cn;o n to oneself of a monopoly .

“on wlsdon\ This, one CIA ‘official can speak blandly
of the passibility. that “we might have to:throw a

“sewed up.” -

recruitment, CIA employees “were infrodiiced 5

spective fellow workers: who ‘could blackball them as™|

.....

unacceptable/” He believes that jt'should:tyive been if

anything, the other way around:.“People whould be

chosen to work on the same area and problem who are -

just as different as’ possible, provided. they are willing -
to communicate with each other.” Can this be done?

. No one, of coursé, can be employed in Intelligence -
who has not been checked and double-checked. And'
. well-intentioned as the security system is, it is stacked
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‘be not what the next thlnkl one, ‘but’
powerful; to know what he;wrote in the }

ufisuspecting stranger; to put up one’s ﬂnget through

!he whlnuical tlarknul and touch. the hbrlc of state, i 4

] ‘what onbms. a hlgh
(l of mlti d.to the; .oubtk gradations o
: t?e;t‘ lltld ahd art almost instinctive apprecia-

couple of 'n nuclear; bombs] into Leosts another
'[>can  vefer d‘:i;"to ‘lwving the Bandung Ctmf ence
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30 careful to sed] before he sent it for quite’a different
_person’s teading; to’ chafm the conifidences -from: the *




